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Sigred Group is a retained 
recruiting and leadership 
advisory firm. We help our 
clients prosper by finding and 
developing amazing talent.

We believe in providing well-
rounded recruiting and 
leadership advisory services 
focused on developing the 
employee talent lifecycle for 
our clients. 

Our employee engagement and 
culture surveys offer employers 
a chance to understand what is 
important to their employees 
and how satisfied/engaged 
they are in what they are 
doing.

Employee
Talent

Lifecycle

The survey has three components to it.
• A focus on engagement – are employees doing work they are passionate about 

and are they looking to change jobs.
• Employee satisfaction – how satisfied are employees with 12 key motivators, and 

how important are those motivators
• Company culture – How do employees feel about the organizational culture

A sample feedback report from 2022 is included here.

For more information, please contact Mike Dergis:
mike.dergis@sigredgroup.com
248.219.6541

Sigred Group – Employee Engagement Survey

mailto:Mike.dergis@sigredsolutions.com


“Engagement” Questions
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Questions

• I have the ability to use my strengths at work every day.

• For at least X% of the day I do work for which I am 

passionate (sliding scale). 

• The work I most enjoy doing aligns with the company 

values.

• Are you considering leaving your current job?

• I am able to show up at work as “myself”.

• How much do you expect to work from home going 

forward?

• I have the skills needed to advance my career.

• My manager meets with me one-on-one weekly and 

knows what my personal development needs are.

• I am engaged in the work that I am doing.



How happy/satisfied are you?

 How happy are you with your 

current level of recognition?

 How happy are you with?

 How happy are you with your 

current level of responsibility?

 How happy are you with the 

current level of challenge in your 

job?

 How happy are you with your pace 

of growth over the past 12 

months?

 How happy are you with your 

current work/life balance?

 How satisfied are you with your 

work environment?

 How comfortable are you with your 

job security?

 I understand my goals, 

performance requirements and 

receive positive coaching.

 I feel enabled and supported by 

the company's policies and 

procedures.

 I feel like a valued member of my 

team and the company.

 I feel that I am appropriately 

compensated for the work that I 

do.

Employee Satisfaction Questions
How important is this?

 How important is recognition to 

you?

 How important is having an impact 

to you?

 How important is having 

responsibility to you?

 How important is being challenged 

by your job?

 How important is your pace of 

growth to you?

 How important is having a work/life 

balance to you?

 How important is the work 

environment to you?

 How important is having job 

security for you?

 How important is understanding 

your goals, performance 

requirements and receiving 

positive coaching?

 How important is having 

supportive policies and procedures 

for you?

 How important is being a valued 

member of the team and 

company?

 How important is 

having appropriate compensation 

for you?
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Culture Questions
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Questions

 Diversity: This organization values diversity and is a diverse place to 

work.

 Belonging: I feel I belong in this organization and am included in the 

work it is doing.

 Inclusive: This organization works to make me feel part of the company 

culture - even if I am working remotely.

 Mission I feel this organization's mission aligns with my personal 

Alignment: mission.

 Teamwork: People in this organization function as a team - everyone is 

pulling in the same direction.

 Collaboration: People in this organization collaborate and help each other 

out.

 Entrepreneurial: People in this organization have a growth mindset.

 Risk Taking: People in this organization are encouraged to take risks.

 Perseverance: People in this organization will stick with a problem until it is 

solved.

 Leadership Team: Leadership in this organization functions as a cohesive team.

 Communication: This organization encourages communication.

 Communicate Leadership in this organization articulates a clear vision of 

the Vision: the future.

 Communicate Leadership in this organization communicates well with the 

the Why: employees - they communicate the why of decisions and 

close the loop on feedback.
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Organization-Specific Observations

Opportunities

• Focus on improving/increasing communication

• Providing continuous feedback

• Communicating the “why” of decisions

• Encouraging communication among employees

• The concern about compensation can be partially addressed with 
non-cash (or low cash) recognition

• Acknowledging good performance

• Gift cards as rewards – especially gas cards at the moment

• Opportunities for training and development

• 91 participants (50 classified as production, 41 as non-production – 
based on responses).

• 24% are considering leaving their current job (vs. 40% for the full 
survey).

• Compensation, Communication and Commute time were given as 
the top three reasons for considering a new opportunity.

• Compensation, Feeling Valued, Work/Life Balance (for production) 
and Work Environment (for non-production) are the top areas of 
concern.

• Regarding the cultural attributes, Teamwork, Collaboration and 
Communication are opportunities for improvement.

EXAMPLE
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The Great Resignation

Are you considering leaving your current job?

Total Responses Company

Why?

   

   

Yes Yes

No No

  

   

   

   

   

   

   

   

 otal

 tewart  anufacturing

Comp-

ensation

Comm-

unication

Culture Don’t feel 

valued

Manager Commute 100% in 

office

Vaccine 

require.

Company

EXAMPLE
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The Great Resignation
When looking at a new company, what is most important to you?

  

   

   

   

   

   

   

   

 otal

 tewart  anufacturing

Comp-

ensation

Comm-

unication

Alignment 

with Values

Hybrid Work 

Model

Shorter 

Commute

Work 100% 

Remote

How has working from home impacted your company’s culture?

  

   

   

   

   

   

   

   

   

   

 otal

 tewart  anufacturing

Gotten 

Worse

No ChangeImproved Don’t Work 

From Home

Company

Company

EXAMPLE
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Satisfaction vs Importance – Comparing the company’s Production 

and Non-Production Employees

 . 

 . 

 . 

 . 

 .  .  .  . Satisfaction

Importance

Motivators

• Job Security

• Impact You are Having

• Feeling Valued

• Challenge

• Responsibility

• Growth

• Recognition

• Work/Life Balance

• Appropriate Compensation

• Clear Goals and Performance 
Requirements

• Work Environment

• Policies and Procedures

EXAMPLE
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Satisfaction vs Importance - Ranking

Satisfaction

Importance

2022 Production Non-Production

1 Job Security Impact Impact

2 Impact Job Security Challenge

3 Feeling Valued Challenge Job Security

4 Challenge Clear Goals Work/Life Balance

5 Responsibility Responsibility Supportive Policies

6 Supportive Policies Feeling Valued Responsibility

7 Work/Life Balance Supportive Policies Work Environment

8 Work Environment Growth Feeling Valued

9 Clear Goals Work/Life Balance Growth

10 Growth Work Environment Recognition

11 Recognition Recognition Clear Goals

12 Appropriate Compensation Appropriate Compensation Appropriate Compensation

2022 Production Non-Production

1 Work/Life Balance Job Security Job Security

2 Appropriate Compensation Appropriate Compensation Feeling Valued

3 Feeling Valued Feeling Valued Appropriate Compensation

4 Job Security Work/Life Balance Work/Life Balance

5 Clear Goals Clear Goals Work Environment

6 Work Environment Work Environment Clear Goals

7 Impact Growth Supportive Policies

8 Supportive Policies Supportive Policies Impact

9 Growth Responsibility Challenge

10 Responsibility Impact Responsibility

11 Challenge Challenge Growth

12 Recognition Recognition Recognition

EXAMPLE
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 ublic
 cknowledgement

 rivate
 cknowledgement

 on cash  i  onus

How happy are you with the 

level of recognition in your job?

How important is 

recognition to you?

How do you prefer to be recognized?

Comments

 “Annual raise in pay for personal performance during the previous year”

 “At least to be let known a problem was taken care of instead of left out”

 “Compensation”

 “Raise”

Recognition

EXAMPLE
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 ime to work on
side pro ects

 ime to donate to
community service

 bility to meet  
discuss topics with
sr. management

 bility to lead a
team   run a
pro ect

How happy are you with the level of 

impact you have in your job?

How important is 

impact to you?

How types of impact would you most like to make?

Impact

Comments

 No comments

EXAMPLE
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 bility to lead   run a
pro ect

 bility to accomplish
tasks on my own

schedule

 ess micro 
management

 bility to lead a team

How happy are you with the level 

of responsibility in your job?

How important is 

responsibility to you?

What type of responsibility do you prefer?

Responsibility

Comments

 No comments

EXAMPLE
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 asks   assignments
that push me out of
my comfort  one

 bility to learn new
skills

 bility to take on
addi onal tasks  
assignments

Developing stretch
goals and  melines

How happy are you with the 

challenge in your job?

How important is 

challenge to you?

What type of challenges do you prefer?

Challenge

Comments

 No comments

EXAMPLE
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Defining a clear
career path

 ore fre uent
performance
feedback

 bility to take on
addi onal tasks  
assignments

 bility to lead a team

How happy are you with the pace 

of growth in your job?

How important is 

growth to you?

What type of growth do you prefer?

Growth

Comments

 No comments

EXAMPLE
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 bility to work from
home

 le  scheduling  upport with errands
during the work day

 horter work day

How happy are you with the level 

of work-life balance in your job?

How important is work-

life balance to you?

What work-life balance do you prefer?

Work-Life Balance

Comments

 “3 – 12 or 4 – 10 hour shifts”; “ 4 10s instead of 5 8s”

 “I like a 7 to 3 shift”

 “With taking care of my parents, I wish my company could work with me and allow me 

to be on first shift as that is my only issue with my job.”

 “I would prefer a weekend shift.  Friday, Saturday, and Sunday, 12 hr shifts but paid for 

40 hrs per week”

EXAMPLE
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 ore
communica on

 pen concept
workspace

 ore
ammeni es
 co ee  fruit 

sea ng area 

 ore
opportuni es to
network  

collaborate

 bility to meet
with a peer
group

How satisfied are you with your 

work environment?

How important is work 

environment to you?

What work environment do you prefer?

Work Environment

Comments

 “Have machines cleaned out more often”

EXAMPLE
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 ore feedback from
manager or
supervisor

 ore communica on
from senior
management

 e er understanding
of the strategy  

direc on

 e er understanding
of career

opportuni es

How satisfied are you with your job 

security?

How important is job 

security to you?

What would improve your feeling of job security?

Job Security

Comments

 No comments

EXAMPLE

sigredgroup.com info@sigredgroup.com +1.877.421.8902 18



 

 

 

 

 

 aving defined and

measurable goals
 aving regular  

ongoing feedback
 not  ust annual 

 roac ve coaching

from manager
 ncreased ability to

have two way
communica on

I understand my goals and 

performance metrics.

How important is 

knowing your goals?

How would you prefer to  improve your 

understanding of your goals and metrics?

Goals and Performance Metrics

Comments

 “I’d prefer realistic goals.”

EXAMPLE
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    policy Dress code  unch policy Work from home
policy

  feel enabled by the company’s policies and 

procedures.

How important is having 

supportive policies?

What types of policies do you prefer to have?

Policies and Procedures

Comments

 “I would like there to be more focus on the overall production performance 

individually directly from supervision. Performance updates that would lead to 

conversation on how to maintain or increase production and procedure. ” 

EXAMPLE
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 rivate recogni on Clearly defined
career path

 on cash award  gi 
cards      days 
trips  etc 

 onus or other
increased

compensa on

I feel that I am a valued member of the team 

and the company.

How important is 

feeling valued?

How can the company increase your sense of feeling valued?

Being a Valued Member of the Team

Comments

 “Getting off site training for job to increase pay and help company grow ”

 “More pay”

 “Being communicated with on how I am doing and where I can improve.”

 “Would prefer only the gas-vouchers.”

 “Better feedback on strengths and weaknesses.”

EXAMPLE
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Communicated  
consistent bonus
opportunity

  hank you  cash
and non cash
awards

Cost of living
wage increase

 erit wage
increase

 eedback on
local wage rates

I feel that I am appropriately compensated for 

the work that I do.

How can the company increase your sense 

of feeling appropriately compensated?

Compensation
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Comments

 “Bring back the get to work on time all week efficiency bonus.”

 “Of course everyone wants money. but a ‘thank you, you are doing a good job’ 

is really nice!”

How important is 

appropriate 

compensation?

EXAMPLE



Culture
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Diversity  elonging  nclusive  ission  lignment  eamwork Collabora on  ntrepreneurial

Questions

 Diversity: This organization values diversity and is a diverse place to 

work.

 Belonging: I feel I belong in this organization and am included in the 

work it is doing.

 Inclusive: This organization works to make me feel part of the company 

culture - even if I am working remotely.

 Mission I feel this organization's mission aligns with my personal 

Alignment: mission.

 Teamwork: People in this organization function as a team - everyone is 

pulling in the same direction.

 Collaboration: People in this organization collaborate and help each other 

out.

 Entrepreneurial: People in this organization have a growth mindset.



Culture
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 isk  aking  erseverance  eadership  eam Communica on Communicate the
 ision

Communicate the
why

Questions

 Risk Taking: People in this organization are encouraged to take risks.

 Perseverance: People in this organization will stick with a problem until it is 

solved.

 Leadership Team: Leadership in this organization functions as a cohesive team.

 Communication: This organization encourages communication.

 Communicate Leadership in this organization articulates a clear vision of 

the Vision: the future.

 Communicate Leadership in this organization communicates well with the 

the Why: employees - they communicate the why of decisions and 

close the loop on feedback.
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